[image: image1.png]


Power HR Forum 
Program on

Performance Management: 
The Art and Science of Designing Outcome Centric KRAs
[Nov 29-30, 2010, Narmada Hall, PMI, NOIDA]
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1. Title of the Program
Performance Management: 
The Art and Science of Designing Outcome Centric KRAs
2. Objectives 
The program had been designed to make the participants:
· Know hard facts and dangerous half truths about Employee Performance Management System (PMS)

· Know what works and what does not work in PMS

· Workout organizational performance from the perspective of stakeholders viz. employees, customers, competitors, shareholders, society etc.

· Know how to use  metrics  to meaningfully rephrase and align Key Result Areas (KRA) to organizational performance 

· Work out basic architecture of an outcome based performance score book

· Develop outcome based KRAs of atleast 4 employees [self, one peer,  one reporting officer and one subordinate at work place]   
3. Date and Venue 
· Date:  Nov  29– 30, 2010
Venue: Narmada Hall, Power Management Institute, NOIDA
4. Participation Fee 

· Rs. 5,000/- per participant (Non-residential)
5. Participants 
	Sl
	NAME
	DESIGNATION 

	ORGANIZATION

	1
	Ms. Shweta Ojha
	Dy. Manager (HR)
	NHPC

	2
	Shri N. Vasudevan
	Manager (HR)
	NPCIL

	3
	Ms. Aparna Mishra
	Deputy Manager (HR)
	

	4
	Shri G. Sivakabil
	Deputy Manager (HR)
	

	5
	Ms. A. S. Reisangchon
	Deputy Manager (HR)
	

	6
	Ms Purnima Lahiri
	Senior officer (HR)
	NTPC

	7
	Ms. Anshita Payasi
	Officer (HRD)
	NTPC

	8
	Sh. Atul Prakash
	Officer (HR)
	

	9
	Ms. Latika Kushwaha 
	Officer (HR)
	PFC

	10
	Shri Ch. Venkata Rao
	Asst. Personnel Oficer
	POWERGRID

	11
	Shri P.K. Priyadarshan Swain
	Personnel Officer 
	THDC

	12
	Shri Ashutosh Kr. Anand
	Personnel Officer
	

	13
	Ms. Meenakshi Pant
	Assistant Engineer (HR)
	UPCL

	14
	Ms. Jay Priya Arya
	Assistant Engineer (HR)
	


6. Feedback : 
· Summary of the Feedback 
a. Achievement of overall program objectives 
Satisfaction level 8.2 in the scale of 10
b. Extent to which following aspects of the program are met:

· Content & Depth of Coverage


Satisfaction level 7.5 in the scale of 10
· Program Duration



Satisfaction level 7 in the scale of 10 
· Relevance to your role



Satisfaction level 8.3 in the scale of 10
· Program Coordinated



Satisfaction level 9.1 in the scale of 10
c. Extent to which following faculties met the expectations in terms of subject knowledge, structure & delivery: 
· Sh. Sameer Sikka



Satisfaction level 8.8 in the scale of 10
Consultant, Vijyoti



· Sh. Rajiv Parashar



Satisfaction level 8.8 in the scale of 10
Consultant, Vijyoti

d. Extent to which following administrative aspects are met as per the expectation: 

· Hospitality Arrangements 


Satisfaction level 8.9 in the scale of 10
· Overall Administrative Arrangements 

Satisfaction level 9 in the scale of 10 

e. Comments regarding program and suggestions for improvement of the program:
· Duration of the program may be increased to one more day.
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